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answers to0 what

A  The ability of an individual to influence, motivate
and enable others to contribute towards the
effectiveness and success of the Organisation of
which they are all members
B | tos I ndefinable but recog
conseguences of something changing because
someone did something
Le=2 Zacdececa = Dont lust Donot |Just st at
C  Getting people to do things

transpgrt

that they had not thought of doing

A that did not want to do

A that they thought could not be done

A in ways that they thought would not work

Anglo-Swedish PhD meeting May 2011 No 2



Leadership , Management 1

Aspects of leadership Aspects of management

>

Question the choice of task Focus on doing the task well

Form an opinion then consult Consult then form an opinion
Accept and managerisk Avoid or minimise risk
Seek rapid if unevenprogress Accept steady progress
Focus on people doing the tasks Focus on the tasks
Worry about w h a thda done Celebrate w h a tb@es done
Devise and 0 s ed jdurey Build and follow a plan

Communicate excitement Communicate calm
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Persuade to your viewpoint Suppress your own thinking
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Regularly surprise Be predictable
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Leadership

>

Leaders

Innovate

Ask 0 Wh ¥y @nd 6 Wh &1t0
Focus on people

Look at the horizon
Challenge the status quo
Develop

Create

Think long-term

Do the right things

Management 2

Managers

Administer

Ask 0 H ov@and 0 Wh e?no
Focus on processes

Look at the bottom line
Live with the status quo
Maintain

Copy

Think short -term

Do things right
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